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A Letter From Our Founder SEO Audit Checklist

Pankaj Singh
Founder & Lead Strategist, Doon Digital

7+ years  .  200+ Uttarakhand businesses  .  Dehradun

Dear Valued,

Thank you for downloading this checklist. Before you dive in, I want to share why it matters more this
year than ever before.

The way people find local businesses has changed. Customers no longer scroll ten blue links. They ask
ChatGPT, Gemini and Google's AI Overviews a full question and trust the one answer they get back. If
your business is not inside that answer, you are invisible, however good your service is.

This is both a risk and the biggest opportunity I have seen for Uttarakhand businesses. Agencies still
selling 2019-style SEO will quietly leave you behind, while the local owners who adapt first will own their
market for years.

At Doon Digital we have rebuilt how we work for this AI-first world: content structured so AI can quote it,
a Google Business Profile that feeds the map pack, reviews that teach AI to trust you, and a fast site that
answers real questions.

You do not need to understand the technology. That is our job. You need a partner who already lives in
this future and treats your budget like their own.

This checklist is built from the exact steps we run for paying clients. Work through it and you will be
ahead of most businesses in your town. When you want us to run it for you, we are one call away.

Here is to growing your business in the AI era.

Warm regards,

Pankaj Singh
Founder, Doon Digital

+91-7060329341   |   info@doondigital.in   |   www.doondigital.in
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Keyword Research That Wins SEO Audit Checklist

Rankings start with the right keywords. This is the exact research method we run before any SEO project, plus real
keywords we rank Uttarakhand businesses for on Google page one.

The 5-step keyword research method

Seed: list every service plus city and area variants (Dehradun, Rajpur Road, Mussoorie).

Mine real demand: Google autocomplete, People Also Ask, Search Console, competitor gaps.

Score by intent: buyer terms (best, price, near me, in Dehradun) beat vanity volume.

Map one keyword cluster to one page: service, location or blog answer. No cannibalising.

Track weekly: positions, clicks and conversions, then double down on terms moving up.

PRO TIP

Local intent beats raw volume. "play school in Dehradun" converts far better than "best schools", even with fewer
monthly searches.

Real keywords we rank on Google page one

Keyword Intent Client Result

play school in Dehradun Local buyer Skill-eD Page 1

kindergarten in Dehradun Local buyer Skill-eD Page 1

summer camp in Dehradun Seasonal Skill-eD Page 1

yoga teacher training Rishikesh Global buyer Satbodh Page 1, Top 3

200 hour YTT India Global buyer Satbodh Page 1

yoga retreat Rishikesh Global buyer Satbodh Page 1
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On-Page & Technical SEO SEO Audit Checklist

On-page essentials

Title tag: 50-60 characters with the primary keyword near the front

Meta description: 150-160 characters with a clear call to action

One H1 per page, with a logical H2 and H3 heading structure

Descriptive, keyword-rich alt text on every meaningful image

Clean, readable URLs and a strong internal linking plan

Answer the search intent in the first 100 words of the page

WHY IT MATTERS

53% of mobile visitors leave a page that takes over 3 seconds to load. Speed is both a Google ranking factor and a
direct revenue factor.

Technical health

Core Web Vitals green: LCP under 2.5s, CLS under 0.1, INP under 200ms

HTTPS sitewide with a valid SSL certificate and no mixed content

Mobile-first layout: 16px+ text, 48px tap targets, no sideways scroll

XML sitemap submitted and robots.txt pointing to it

One canonical URL per page, no duplicate or thin content

Custom 404 page and clean 301 redirects for old URLs
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AEO, GEO & Ranking in AI Answers SEO Audit Checklist

Search is splitting in two: classic blue links, and AI answers from ChatGPT, Gemini, Perplexity and Google AI
Overviews. AEO (Answer Engine Optimization) and GEO (Generative Engine Optimization) get your business
named inside those answers.

Why this matters now

> AI Overviews already appear on a large share of Google searches and push links far down the page.

> AI assistants give one answer, not ten links. If you are not cited, you do not exist to that buyer.

> Being the cited source builds trust before the customer ever clicks through to your website.

Your AEO and GEO checklist

Answer one clear question per section in the first two lines, then expand

Add real FAQ blocks written in natural, spoken-language questions

Mark up content with FAQPage, Article and HowTo schema so engines can quote it

Publish an llms.txt file telling AI crawlers what you do and who you serve

Keep your name, address and services identical everywhere for entity clarity

Earn mentions and citations on trusted local sites; AI trusts what the web trusts

Add visible dates and keep answers current, specific and local

AI INSIGHT

Doon Digital ships every client site with structured answer blocks, FAQ schema and an llms.txt file, so you are built
to be quoted by AI from day one.
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Schema, Sitemap & Foundations SEO Audit Checklist

Schema markup every local business needs

Schema type What it unlocks in search and AI

LocalBusiness Name, address, hours and map in the Knowledge panel

Service Each service made eligible for rich results

FAQPage Expandable Q&A in Google and inside AI answers

Review / Rating Star ratings shown on your search listings

Article Author, date and topic signals for blog content

BreadcrumbList A clean, clickable breadcrumb trail in results

Crawl and sitemap checklist

XML sitemap generated and submitted in Google Search Console

robots.txt allows crawling and references the sitemap URL

Every important page reachable within three clicks of the homepage

No orphan pages, broken internal links or redirect chains

Structured data validated in the Rich Results Test

Index coverage checked monthly; fix "Discovered, not indexed" pages

COMMON MISTAKE

A sitemap alone does not get you indexed. Internal links, unique content and crawl budget decide what Google
actually keeps in its index.

Doon Digital, Dehradun Page 6 www.doondigital.in



Local SEO & Google Business Profile SEO Audit Checklist

Local SEO for Uttarakhand

Google Business Profile complete: categories, services, photos, hours

NAP consistent (Name, Address, Phone) across every directory

Weekly Google Posts and fresh photos to keep the profile active

Local keywords targeting Dehradun, Haridwar, Rishikesh and your area

Listed on Justdial, Sulekha, IndiaMART and tourism directories

A steady review-request flow over WhatsApp after every job

CLIENT RESULT

Rinko Medicos (Dehradun): a focused Google Business Profile programme drove +280% profile views, +220%
calls and 85+ new reviews.

Backlinks and authority

Audit current backlinks for quantity, quality and relevance

Earn links from local news, directories and partner businesses

Keep anchor text natural; avoid exact-match over-optimisation

Identify and disavow toxic or spammy links

Grow referring domains steadily, not in unnatural bursts
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Proof: Real Client Results SEO Audit Checklist

We have helped Uttarakhand businesses rank, get found and grow since 2019. A few results from real clients:

200+
Uttarakhand businesses

served

2019
Trusted since

+300%
Average organic growth

Page 1
Rankings delivered

Client Sector Result

Skill-eD Education, Dehradun +285% traffic, 8+ page-1 keywords

Satbodh Yoga, Rishikesh +320% traffic, 10+ page-1 keywords

Rinko Medicos Pharma, Dehradun +280% GBP views, +220% calls

ARS Dance Studio Dance, Dehradun Top 3 local, 100+ inquiries / mo

Doon Global School Education 3x admission inquiries

WHAT CLIENTS SAY

"The work they do is clean and crisp. They understood the whole concept in just one call." A real Doon Digital client
review.
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Your Next Step SEO Audit Checklist

You now have the same checklist we use with paying clients. The fastest way to win is to let our team run it for

you while you run your business.

How to get started in 3 steps

- Call or WhatsApp us at +91-7060329341 for a free, no-pressure audit

- We benchmark your site, rankings and Google Business Profile against rivals

- You get a clear plan with honest pricing and the first quick wins

Ready to Rank in Search and AI?

Valued, let us build a custom SEO and AEO plan for your business.

Your free audit includes:

> Keyword and competitor gap analysis

> On-page and technical SEO review

> Google Business Profile and review check

> AEO and schema readiness score

Talk to the Doon Digital team:  +91-7060329341  |  info@doondigital.in
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